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AREERA State Plans of Work 
 

his Plan of Work (POW) newsletter 
will focus on the five NIFA Priorities 
and including them in the Annual 

Report and Plan of Work Update as per Dr. 
Roger Beachy’s memorandum sent to Directors 
and Administrators on December 23, 2009. 
 

The Five NIFA Priorities 
 
USDA has developed five national priority 

areas to tightly focus NIFA and other USDA 
science funds on solving specific problems and 
demonstrating results. We are seeking to secure 
the funding necessary to properly address solving 
these agricultural issues, not just working on 
them. NIFA needs to demonstrate the true costs 
of agricultural research, education, and 
extension. Dr. Roger Beachy, Director of NIFA, 
has stated that we will no longer spread our 
funding thinly but instead will focus our 
resources on the following priorities. The 
definitions have been updated since the original 
memorandum. 
 
(1) Global Food Security and Hunger - NIFA 
supports research, education and extension that 
will boost U.S. agricultural production and 
improve global capacity to meet the growing 
food demand.  NIFA also fosters innovation in 
fighting hunger by addressing food security for 
vulnerable populations.  
 
(2) Climate Change - NIFA supports projects 
that generate knowledge to develop an 
agriculture system that maintains high 
productivity in the face of climate changes and 

reduce greenhouse gas emissions.  This will help 
producers to plan and make decisions in adapting 
to changing environments, sustaining economic 
vitality, and taking advantage of emerging 
economic opportunities offered by climate 
change mitigation technologies.  
 
(3) Sustainable Energy - NIFA contributes to 
the President’s goal of energy independence by 
supporting science to develop biomass used for 
biofuels, design optimum forest products and 
crops for bioenergy production, and produce 
value-added bio-based industrial products. 
 
(4) Childhood Obesity - NIFA supports research 
to identify effective measures that guide 
individuals and families to make informed, 
science-based decisions that will reduce child 
obesity and improve health.  
 
(5) Food Safety - NIFA supports research that 
results to reduce the incidence of food-borne 
illnesses and provides a safer food supply by: 
eliminating causes of microbial contamination 
and antimicrobial resistance; educating consumer 
and food safety professionals; and developing 
food processing technologies to improve food 
safety.  
 
Over the next few years, many grants awarded 
competitively will place greater focus on these 
five high priority areas. It is vital in ensuring 
the relevance of the formula grants that Plans 
of Work and Annual Reports also be able to 
show how these grants contribute to the five 
high priority areas.  
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Beginning with the FY 2012 -2016 Plan of 
Work Update and 2010 Annual Report, due on 
April 1, 2011, NIFA is requiring that all Plans of 
Work add each of these high-priority areas as 
Planned Programs. However, we need to show 
evidence of performance on these five high-
priority areas much sooner than the 2011 
submissions. Therefore, we ask that you add 
these immediately as Planned Programs for the 
upcoming 2011 -2015 Plan of Work Update and 
2009 Annual Report, due April 1, 2010, if you 
are able to do so. We understand this may be 
short notice for this year, but it would help us 
demonstrate the value and currency of the 
formula grants. 

 
How to Include the Five Priorities in your 

Plan of Work and Annual Report 
 

Including the Five High-Priority Issues in the 
2011-2015 Plan of Work Update  
 

In the Planned Programs section of the Plan 
of Work you have two choices:  

 
1. Choose to "Add new program"; change the 

name to one of the five high-priority issues 
by choosing one of the five titles at the 
Planned Program title page; then complete 
the process as you would for any new 
Planned Program.  
 

2. Choose to Edit a current planned program, 
and change the name to one of the five high-
priority issues by choosing one of the five 
titles at the Planned Program title page. Then 
complete the process as you would for any 
Planned Program to add relevant data. You 
would most likely want to choose this option 
if you already have a current Planned 
Program which closely aligns with a high-
priority issue.  

 
Including the Five High-Priority Issues in the 
2009 Annual Report of Accomplishments and 
Results 
  

In the Planned Programs section of the 
Annual Report you also will have two 
choices:  

 
1. Choose to "Add previously unplanned 

program"; and then by choosing one of the 
five titles.  Then complete the process as you 
would for any new previously unplanned 
program. If you choose this option and have 
relevant outcomes situated in one or more 
other Planned Programs, please transfer that 
data to this high-priority issue Planned 
Program and use the option to choose to "Not 
Reporting on this Outcome Measure" in the 
original Planned Program.  
 

2. The software has been changed to allow you 
to edit the titles of Planned Programs in the 
Annual Report. Thus, you may choose to Edit 
a current planned program, and change the 
name to one of the five high-priority issues 
by choosing to "Edit Name" on the Planned 
Program title page, and then by choosing one 
of the five titles. Then complete the process 
as you would for any Planned Program. You 
would most likely want to choose this option 
if you already have a current Planned 
Program which closely aligns with a high-
priority issue. While in this edited Planned 
Program, you may also "Add Cross-cutting 
Outcome/Impact Statement or Unintended or 
Previously Unknown Outcome Measure" to 
include a related outcome.  
 
The Next Newsletter 
 
If you have suggestions for the next Plan of 

Work newsletter please contact us at the e-mail 
address below.  Past newsletters can be found at:  
http://www.nifa.usda.gov/business/reporting/plan
rept/pow_newsletters.html.  
 
For more information on the Plan of Work, e-
mail the Plan of Work staff at 
pow@nifa.usda.gov, or call Bart Hewitt, 202-
720-0747.   


