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AREERA State Plans of Work 
 

his Plan of Work (POW) newsletter will 
focus on the recent POW software 
malfunction and deadlines, notes for next 

year’s reports, national outcomes, and upcoming 
improvements to make training and information 
more accessible and useful for all POW users.   
 
Recent POW Software Malfunction & Deadlines 
 
We’d like to thank everyone for remaining 
extremely patient during the time that we were 
forced to bring the POW software system offline.  
As we reported earlier, this was due to hackers who 
accessed the system and caused multiple auto-
emails to be sent to anyone in the system listed as a 
Contact or Director.  As a result of the shutdown, 
the deadline for submission of Plans and Annual 
Reports was changed to April 15. 

We are aware that many of you plan for the few 
weeks leading up to the normal April 1 deadline to 
be dedicated to the POW and AR and that not 
having the system available created hardships in 
juggling other responsibilities and meeting the new 
deadline.  Again, we thank those of you who were 
able to submit on time and also those of you who 
requested extensions in a timely manner.   

As of publication of this newsletter, 90% of states 
with a 4/15 due date have submitted their Plans and 
92% have submitted their Annual Reports.  We 
know that those who have been granted extensions 
are working diligently to meet their deadlines.   
 
Reminder for states past due:  Because of financial 
rules, NIFA will be unable to release any 4th 
quarter formula grant dollars to any institution(s) 
that has not submitted its Annual Report by July 1, 

2011; after that date these funds cannot be 
released until the AR has been submitted. 

 
Including Priority Areas as Planned Programs 
in the POW & Annual Report 

We received many inquiries this year regarding the 
inclusion of the Five NIFA Priority Areas in Plans 
and Annual Reports (AR).  The most popular 
question was:  “We added the priority areas last 
year, so why aren’t they showing up in my Annual 
Report this year?”  

The answer is due to the fact that each Annual 
Report that is generated by the system according to 
the Plan which it is reporting against.  So, the 
Planned Programs that appeared in your 2010 AR 
this year were generated off of your 2010-2014 
Plan, which you submitted in 2009 (when you 
hadn’t yet added in the five priority areas). 

What does this mean for next year’s reports? 

 States that voluntarily added in the priority 
areas to their 2011 Plans last year (in 2010) 
will not have to make any additions to their 
2011 Annual Reports next year. 

 States that added in the priority areas this 
year only (since it was mandatory) will 
need to make the extra step next year to 
again manually enter the priority areas into 
their Annual Report, since that will be the 
2011 AR, generated off of your 2011 Plan 
which you submitted last year (2010) 
without the priority areas. 
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Results from the National Outcomes Workshop 
held in New Orleans, February 22-24, 2011 

In the last newsletter, we discussed the importance 
of having the ability to quantify outcomes for 
formula grants and the need for states to identify 
ways to improve their written outcome statements.  
We stressed the importance of succinctly stating an 
economic impact, for example, by dollars 
generated or dollars saved.  Also, well-written 
outcomes need to address the measured 
improvement in change of knowledge, action, or 
condition.  Overall, it is important that NIFA has 
data from states that tell the story of how formula 
grants contribute uniquely to your work, what sets 
them apart from other non-formula grants, and 
what would be lost from your body of work if you 
did not have these formula grants.   
 
These same principles apply to the national 
outcomes that were developed by your regionally 
appointed representatives at the workshop held in 
New Orleans in February.  The ultimate goal of 
these outcomes is to have some standardized 
outcome statements and measures in the software 
system that states can (voluntarily) report on.  This 
will give NIFA the ability to truthfully aggregate 
numbers and impact statements nationally and 
further enhance our reports to the Office of 
Management and Budget and Congress. 
 
We recently discussed the DRAFT forms of these 
outcomes during the Reporting Web Conference 
held on Thursday, April 14.  The slides from the 
web conference can be found at:  

http://www.csrees.usda.gov/about/strat_plan_web.h
tml 

Important notes on these national outcomes:   

 They are in draft form only and are still being 
refined by folks from the workshop. 

 Not all of the outcomes and measures discussed 
during the RWC will necessarily make it into 
the POW system. 

 States will report on them voluntarily.  NIFA 
does not intend to direct the focus of research 
or extension activities (or their outcomes) in 
any state.  Rather, we are trying to make sure 

we can capture consistent data that can be 
aggregated nationally across the five priority 
areas.  The only way we can aggregate such 
data is by offering standardized “fill-in-the-
blank” outcomes in the software. 

Announcements 

The POW staff is in the process of redesigning the 
AREERA State Plan of Work Website 
(http://www.nifa.usda.gov/business/reporting/planr
ept/plansofwork.html).  The purpose of this 
redesign is to make it more user-friendly and 
informative for states.  In the coming months, you 
will see updated policy and procedure documents, 
newly answered FAQs, and enhanced training 
tools.   

Part of this redesign process will also include the 
development of a basic training presentation – 
POW 101 – available as PowerPoint slides for self-
administered training at any time.  This POW 101 
presentation will first be given as a training session 
during the October Reporting Web Conference.  
We expect that it will be particularly informative 
for those who are new to using the POW Reporting 
software, as well as for those who would like 
refresher training and tips for navigating the 
system.   
 
Contacting the POW Staff 

Please note that the best way to contact the POW 
staff is by sending an email to pow@nifa.usda.gov. 
This address is monitored by Katelyn Sellers, Bart 
Hewitt, and John Mingee (IT Support).  You are 
almost always assured to get the fastest response 
from one of these three if you use that address.  
Katelyn can also be reached by phone at  
202-401-5482. 

The Next Newsletter 

If you have suggestions for topics to be included 
the next Plan of Work newsletter, please contact us 
at the e-mail address below.  Past newsletters can 
be found at:  
http://www.nifa.usda.gov/business/reporting/plan
rept/pow_newsletters.html.  
 

For more information on the Plan of Work, e-
mail the POW Staff at pow@nifa.usda.gov,  

or call Katelyn Sellers, 202-401-5482. 


