Outcomes Based Reporting Guide For BFRDP

 

The overall purpose of collecting information on the outcomes of the BFRDP is to enhance and document the impact of the program.  Project output and outcomes will be used to learn what works and what does not work, and the information will then be disseminated to future projects.  By sharing experiences, the established beginning farmer programs can help promote the success of new programs in other regions.  In addition, a brief synopsis of the report including some success stories will be posted on relevant websites to demonstrate the impacts of the program to policy makers and others interested in beginning farmer and rancher issues.  Therefore, it is very important for you to provide as much of the requested information as possible as it will help improve BFRDP and in turn, enhance the sustainability of beginning farmers and ranchers in the United States.  In this light, an “unexpected result” is just as valuable as a “success.”  Information on annual outcomes, or milestones, could also help the project identify and overcome inevitable hurdles, and provide lessons for similar projects in the future.

The Beginning Farmer and Rancher Development Program (BFRDP) is designed to assist beginning farmers and ranchers in entering, establishing, building and managing successful farm and ranch enterprises. To this end, grant funds are intended to support the development of: (i) Education; (ii) Outreach; (iii) Curricula; (iv) Workshops; (v) Educational Teams; (vi) Training; and/or (vii) Technical Assistance Programs.  As the projects have different objectives, each project is expected to have different outputs and outcomes. To measure progress towards the primary BFRDP goal of  “providing beginning farmer and rancher producers and their families in the U.S., as appropriate, with the knowledge, skills and tools needed to make informed decisions for their operations, and enhance their sustainability,” a common set of output and outcome measures have been identified.  Each grantee does not have to report on all the measures but for each question respond only to the most appropriate measure of output and/or outcome.  
 

Although the funded activities of BFRDP projects may be different, the long-term goal is to help beginning farmers and ranchers to start farming and to stay in farming.  But, these long term outcomes of the project may not be measurable for several years, especially within the three years of the project funding period.  Therefore, several shorter term outcomes are used as proxies to determine the likely outcomes of the projects in the long run.  It should also be remembered that factors beyond the scope of individual projects may affect the ability of new and beginning farmers to remain in farming. Therefore we are asking that you include the following information in your annual CRIS reports in September 2010.  

For more information on submitting CRIS reports, please see: http://cris.nifa.usda.gov/  
BFRDP - Educational Enhancement Projects

1. Report number of curriculum evaluations conducted (curriculum evaluation can be conducted by internal and/or external teams to improve relevance of teaching materials, courses, objectives and learning outcomes, etc).  

2. Identify where curriculum evaluation results are available at:

a. Website

b. Publication

c. Other - explain

3. Report number of non-curriculum program evaluations conducted (program evaluation can be conducted by internal and/or external teams to improve student recruitment, teaching and mentoring methods, student or beginning farmer assistance, placement, and identification of gaps in program offerings around the nation). 

4. Identify where program evaluation results are available at

a. Website

b. Publication

c. Other - explain

5. Report number of new curriculum developed:

a. Production management

b. Business management

c. Marketing

d. Legal strategies

e. Regional specific

f. Commodity specific

g. Other - explain

6. Report number of special training programs offered (e.g., train-the-trainer kinds of activities):

a. Conference based

b. Regional

c. Internet

d. Other - explain

7. Report number of trainers trained:

a. Standard grantees

b. Non-funded beginning farmer and rancher trainers

8. Report number of BFR organizations assisted with information on accessing government programs and/or enhancing BFR training

a. Standard grantees

b. Non-funded BFR programs

9. Describe information products created by your educational enhancement project (e.g, new courses and curriculums, training materials, new program structures, etc).

10. Report number of information products created by standard projects or by non-funded BFR programs as a result of your Educational Enhancement Team activities:

a. Number of new programs in beginning farmer and rancher education

b. Number of new courses

c. Number of new training materials

d. Number of revised courses

e. Number of revised training materials

f. other

