Outcomes Based Reporting Guide for BFRDP

 

The overall purpose of collecting information on the outcomes of the BFRDP is to enhance and document the impact of the program.  Project output and outcomes will be used to learn what works and what does not work, and the information will then be disseminated to future projects.  By sharing experiences, the established beginning farmer programs can help promote the success of new programs in other regions.  In addition, a brief synopsis of the report including some success stories will be posted on relevant websites to demonstrate the impacts of the program to policy makers and others interested in beginning farmer and rancher issues.  Therefore, it is very important for you to provide as much of the requested information as possible as it will help improve BFRDP and in turn, enhance the sustainability of beginning farmers and ranchers in the United States.  In this light, an “unexpected result” is just as valuable as a “success.”  Information on annual outcomes, or milestones, could also help the project identify and overcome inevitable hurdles, and provide lessons for similar projects in the future.

The Beginning Farmer and Rancher Development Program (BFRDP) is designed to assist beginning farmers and ranchers in entering, establishing, building and managing successful farm and ranch enterprises. To this end, grant funds are intended to support the development of: (i) Education; (ii) Outreach; (iii) Curricula; (iv) Workshops; (v) Educational Teams; (vi) Training; and/or (vii) Technical Assistance Programs.  As the projects have different objectives, each project is expected to have different outputs and outcomes. To measure progress towards the primary BFRDP goal of  “providing beginning farmer and rancher producers and their families in the U.S., as appropriate, with the knowledge, skills and tools needed to make informed decisions for their operations, and enhance their sustainability,” a common set of output and outcome measures have been identified.  Each grantee does not have to report on all the measures but for each question respond only to the most appropriate measure of output and/or outcome.  
 

Although the funded activities of BFRDP projects may be different, the long-term goal is to help beginning farmers and ranchers to start farming and to stay in farming.  But, these long term outcomes of the project may not be measurable for several years, especially within the three years of the project funding period.  Therefore, several shorter term outcomes are used as proxies to determine the likely outcomes of the projects in the long run.  It should also be remembered that factors beyond the scope of individual projects may affect the ability of new and beginning farmers to remain in farming. Therefore we are asking that you include the following information in your annual CRIS reports in September 2010.  

For more information on submitting CRIS reports, please see: http://cris.nifa.usda.gov/  
BFRDP - Standard Projects
Activity Measures:
1. Report materials produced to publicize and administer the program or recruit beginning farmers for training (you only need to report  on the materials that you produced, e.g., (a) number of newsletters; and (e) number of newspaper articles):  
a. Newsletters 

b. Workshop & related event flyers/brochures

c. Audio/video tapes or CDs 

d. Websites 
e. Media exposure 
f. Number of peer-reviewed journal articles

2. Report number of workshops & training programs produced:   (Send syllabus/learning outcomes and sample lessons to National Program Leader)
a. Face-to-face (excluding college credit courses)

b. Internet based (excluding college credit courses)

c. Self-study Written/Audio/Video courses

d. College credit classes
3. Provide numbers and demographics of  participants attending face-to-face or internet based workshops & training programs: 
a. Socially disadvantaged

b. Limited Resource

c. Farm workers

d. Females

e. Currently farming / ranching
f. Farming / ranching less than one year

Outcome Measures (For all these questions, you need to determine how you will measure and document change for a few of the identified choices and the cost of such activities can be included in the budget.  Example, for question #6, it can only be (a) % changed farming practices; and (c) % started farming.  Or, you may collect for all the measures.  For some, you can capture stories from participants and report it to us as qualitative data to complement the numbers)
4. Assess size of your target beginning farmer audience, if possible:

a. At project start (baseline)

b. Year 1

c. Year 2

d. Year 3

5. Of those who complete a Workshop & training program, immediately ask:  
a. % who are farming 
b. % change in knowledge

c. % change in attitudes

d. %  planned change in behavior/approach

e. %  plan to start farming
f. %  plan to continue farming
g. Other - explain
6. One-year after those who completed a workshop and training program:
a. % changed farming\land management practices

b. % developed farm plan

c. % started farming

d. %  not farming

e. % stopped farming

f. % changed marketing practices

g. % changed business practices

h. % who continue to participate in your training programs

7. Two-years after those who completed a workshop & training program:
a. % changed farming\land management practices

b. % developed farm plan

c. % started farming

d. %  not farming

e. % stopped farming

f. % changed marketing practices

g. % changed business practices

h. % who continue to participate in your training programs
i. Other - explain
8. Three years after those completed a workshop & training program 

a. % changed farming\land management practices

b. % developed farm plan

c. % started farming

d. %  not farming

e. % stopped farming

f. % changed marketing practices

g. % changed business practices

h. % who continue to participate in your training programs

i. % participating in farmer collaborative networks.

j. % participating as mentors for other beginning farmers and ranchers

k. % increase in farm revenue

l. % increase in amount of food produced by the farm
m. % increase in local food sales
n. Other - explain
9. Conduct interviews of participants to capture stories, highlighting

a. Changes in skills, abilities and knowledge,

b. Networks and supports

c. Changed farming practices

d. Changed marketing practices

e. Changed business practices

f. Changed land transfer, land tenure and other legal practices

g. Other - explain
10. Other Outputs / Outcomes
