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Activities Participation Short Term Medium Term Long Term

Logic Model: Linking Curriculum and Student Internships to USDA Mission Critical Occupations

Situation

Addressing problem

CSUMB 
students

Faculty and 
staff time

CSUMB 
students

CSUMB faculty

Increased 
student 
knowledge of 
soil and plant 
sciences

Increased 
enrollment in 
SEP agriculture 
and natural 
resource degree 

Increased 
number of 
students 
applying for 
agricultural jobs

Develop two 
courses in soil/ 
plant sciences

Form Advisory 

Activities Participation Short Term Medium Term Long Term

Addressing problem 
of low enrollment, 
recruitment, and 
graduation of students 
with agriculture-
related degrees, and 
problem of gaps in 

Hartnell 
Community 
College 
students

P hi

Hartnell 
College 
students

Hartnell faculty

R i l

Improved SEP 
curriculum

Increased 
student 

d

g
program

Increased 
participation in 
student research 
and internships

g j

Increased 
number of 
students 
pursuing 
graduate studies

y
Committee

Recruit 
community 
college students

C d
p g p
CSUMB’s science 
curriculum

Priorities

Partnerships 
with regional 
agriculture-
related 
organizations, 
on-campus 
programs and

Regional 
agriculture and 
natural resource 
organizations

CSUMB 
administration

awareness and 
knowledge of 
SEP program 
and of 
opportunities in 
agricultural 
fields including

Increased 
retention and 
graduation of 
students, esp. 
Hispanics

More and 
stronger 
candidates for 
regional and 
national 
workforce

Conduct 
marketing 
(website/video)

Conduct 
CSUMB 
student outreach

USDA Mission 
Critical  
Occupational 
Needs

CSU and CSUMB 

programs, and 
community 
colleges

Financial 
resources

administration 
and staff

fields, including 
research, 
internship, and 
employment 
opportunities

Increased 

CSUMB 
students eligible 
for USDA 
MCOs

CSUMB 
students better

workforce

Stronger 
agricultural and 
natural resource 
workforce

student outreach

Provide student 
research and 
internship 
opportunities

Vision and 
Strategic  
Priorities

CSUMB 
institutional 
support services

knowledge of 
skills needed 
for those jobs

students better 
prepared for 
agricultural 
workforce

Provide student 
conference 
support

Assumptions External Factors

Evaluation

p
Engaging students in applied learning increases motivation, 
interest in the subject, self efficacy, skills, confidence, and 

ultimately, student success.

The economy and the ability of partnering organizations to 
provide continued support for programs


