Logic Model for Mt. San Antonio College Agriculture Pathways Program



OUTCOMES – IMPACT


          Short-term                    Medium-term                     Long-term





OUTPUTS


        Activities               Participation





SITUATION: Need for more Southern Californians to understand the significance of agriculture in their everyday lives. Need for a pipeline of diverse agricultural professionals. Strong partnership between Mt. San Antonio College and 48th District Agricultural Association (infrastructure, faculty/staff, facilities, agricultural programs, relationships with K-12 and industry).





INPUTS





Personnel: faculty, ag ambassadors, outreach coordinator, curriculum specialist, web/graphic designer, managers, support staff





Volunteers: 48th District, industry/ agency reps





Resources: grant funds and in-kind (facilities, materials, equipment, technology, etc.)





Partners: Mt. SAC, 48th District Agricultural Association, K-12 districts, industry, agencies





Outreach





K-12 curriculum development





2+2 pathways





Development of educational/ career pathways materials





Farm Day





Agri-camps





Agriculture ambassadors





Soft skills development for college students





Industry/agency involvement





Students in grades K-5





Students in grades 6-8





Students in grades 9-12





Community college students (ag majors and non-majors)





Parents of K-12 students





K-12 teachers





Community college faculty





K-8 curriculum kits aligned with grade level-appropriate State standards





Outreach materials/web page showing educational/ career pathways in agriculture





Presentations to middle/high school students about college programs; agri-camps for rising college students





Information sessions and career fairs targeting College students





Increase # K-8 teachers using agriculture curriculum in the classroom





Increase K-12 students’ awareness of agriculture careers and education requirements





Increase # students in grades 6-12 indicating an interest in pursuing education/career in agriculture





Increase # students pursuing, completing, and transferring to agriculture certificate/degree programs





Pipeline of students from elementary into the agricultural workforce





More diverse agricultural workforce





Increased knowledge among local population of the social and economic significance of agriculture and its links to human health and environmental quality





EVALUATION: (1) Establish baselines; (2) Collect data (e.g., teacher utilization data from 48th District records; student awareness and interest data from pre-assessment and post-assessment records distributed at each activity; student enrollment data from Mt. SAC MIS; student completion/transfer data from Mt. SAC MIS and survey of graduates); (3) analyze data for significant difference from baselines; (4) compare with objectives for progress toward achievement of project goals; (5) ensure formative and comprehensive summative evaluation; (6) make changes to project as necessary; and (7) disseminate detailed evaluation reports.








