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Program Evaluation
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éﬁéss and OMB that myTa_roject'orkéL’"_ —
~—o“I'Want toprovide evidence that my project is
effective.”

» “[ want to show that my project is beneficial to.the
end users.

hatis-werking, what Is notworking for.my

Program/projectaie -

““T'want to identify program/project strengths as
well as weaknesses.”
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+“How complicated s evaluation? =~
~“Would-evaluation increase my burden?”
* “Where do | find resources for evaluating

my program/project?

* “Would evaluation take away resources
eant for participants/end-users?
Ation'may produce negative results
that would make my program look bad!”
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I_DFngram_EvaIuatid_n is “the systematic
collection of information about the
activities, characteristics of outcomes of

programs to make judgments about the
program, Improve program effectiveness
and/or inform decision about future

——

:m*agram-d@VE’l‘bﬁment.”

Center for Disease Control & Prevention (CDCP)
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Performance Measurement — ongoing
monitortng/reporting of program
accomplishments; conducted by program
management; answering the “whats.”

—

Evaluation.— studies conducted to assess
“how well aprogram worksona periodic or
'ad hoc basis; answering the “whys” and
“hows.”
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Provide feedback for program improvement
and external accountability

e Answer evaluation questions.about results
and the processes that managers directly
scontrol to achleve results
e Documentprogram effectiveness and value
added to society




Evaluation Process

« Develop description of program/project: capacity to-
~make-a difference

* Develop a conceptual model, 1.e. a program/project

logic model

» Develop evaluation questions and expected results
e Develop an evaluation design

@se 2 — Conducting the evaluation

——

«Collect data=
* Analyze data
* Report findings




The Logic Model
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“T HINK You 5Heu1:3;) BE. MORE. EXPLIC\T HERE IN STEP TWoM




Resources
Funding
Staff
\Volunteers
Equipment
etc.

Constraints:
Laws

Regs

Other require-
ments

Services

Surveying
Intervewing
Record-
reviewing
Training
Teaching,
etc.

Products

Participants
Training
sessions
conducted
Reports
generated
Publications,
etc.

Benefits

1.Knowledge
acquired

2.Attitudes/values
changed
Behavior
modified about
the science, etc.

3.Condition
iImproved




Evaluation Process

« Develop description of program/project: capacity to-
~make-a difference

* Develop a conceptual model, 1.e. a program/project

logic model

e Develop an evaluation design

RPhase 2 — Conducting the evaluation
».Collect data= -

o Analyze data

* Report findings
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~ it into the conceptual/logic model

Inputs — Activities —— Outputs ——»Qutcomes
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* [Sthe prbgram being delivered as intended?
e |s the program well managed?

* Are desired program outcomes-ebtained?
 Why Is a program no longer obtaining desired
outcomes?... = —
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SeWhat'is the cost-benefit of the-program?




Evaluation Process

« Develop description of program/project: capacity to-
~make-a difference

* Develop a conceptual model, 1.e. a program/project

logic model

» Develop evaluation questions and expected results
e Develop an evaluation design

@se 2 — Conducting the evaluation

——

«Collect data=
* Analyze data
* Report findings




* Pre and Post-Test

e Experimental Design
Experimental Group
Control Group
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o Number-of-training sessions conducted

 Number of papers presented at professional meetings

 Number of publications

 Understanding/knowledge about how outdoorrecreation

benefit human health

e Participants applying knowledge about outdoor

reereation benefits.to improve their preaductivity/nealth s
ﬂ:tdeﬁs%andmceptance of new teaching methods

» Users applying new teaching methods in their work to

Increase effectiveness
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