FRTEP 2013
Competition




About This Tutorial:

< Tutorial is not guaranteed to improve funding level

< Project concept and application quality are your
primary assets. Tutorial is for guidance only

< This is a competition for a 4-year award — all 36
FRTEP projects are expected to apply. Funding
level will depend on the ranking of applications by
a Peer Review Panel




About This Tutorial:

< Closing out the 2009 & 2011 FRTEP Awards

< 2013 RFA Basics — the Narrative

< RFA changes for 2013

< Suggestions for a Quality Application

<+ Questions & Answers

< Note: This Tutorial will Available on-line at:
http://nifa.usda.gov/nea/education/in focus/tribal if tribal federal.html




Closing Out Your Last grant

< All 36 awards — 2009 & 2011 will expire between March and September 2013

< If there is a current award balance — NIFA recommends that the institution
request a no-cost extension for one year.

< You will write one last CRIS for your previous project. It is your termination
report. It will be due prior to the awarding of the new 4-year continuation award.

< There may be a time delay between when your CRIS is due and your funding is
awarded. Include program accomplishments in your 2013 narrative. They will
serve as your CRIS until you can file.

< Request the no-cost extension now — even if the award ends later in the year.




RFA Basics For 2013

< All attachments must be in PDF. PDF File-names with certain characters
will cause the entire application to be rejected in Grants.gov.

< Use these characters only:

Alphabet characters - capital or lower-case
Numbers from 0-9

Underscore ( _)
Hyphen (- )
Space ( )
Period (. )

< Re-naming files may not work




RFA Basics For 2013

< This tutorial assumes that your institution has a grant specialist
submitting applications for you. This is a reminder to those
seeking other federal grants for leverage.

< @rants.gov is now using SAM (System for Award Management)
a new Federal web portal that replaced the Central Contractor
Registry. You cannot submit applications without being
registered in SAM.




RFA Changes For 2013

< Split Continuation Awards — 2009 & < All 36 projects on same 4-year cycle
2011
< Base Funding — additional funds
< Four & two years of funding according to review rank
awarded

/
°

New leverage language

/
°

No Incentives for Award Ranking » Incentives ag & youth

/
°

Project Narrative change

/
°

No matching funds required

/
°

No matching required

/
°

Open competition

“ Previous RFAs “ “ 2013 RFA “




New for 2013 - Leveraging

RFA Language, page 5 “Breadth of Activities”

“Direct” & “Indirect” activities in support of proposed
projects.

This language is intended to demonstrate NIFA’s
intent to allow the PD or the Education Educators to
devote award salary time to garnering resources that

meet the goals and objectives of the individual
award.




RFA Changes For 2013

- Project Narrative

1. Extension Plan:
Activities & Timeline

2. Community & Audience Analysis:
Stakeholder, Tribal & Community Support

CES buy-in and support

Needs Assessment

Accomplishments

It is OK to assign a $ amount to Tribal & CES support — indicate estimate




RFA Changes For 2013

- Project Narrative

3. Identify Public Good for Indian Country:
Equity in Information Access

Equity in Resource Access
Benefits from Changed Behavior

Benefits to those Outside the Program

Critical Section—make the case for the value of the
program to the community it serves




RFA Changes For 2013

- Project Narrative

4. Project Review & Evaluation:
- Evaluation Methodology
- Quantitative Metrics — document change

- Success Stories

If possible — develop a plan to follow-up with participants to
assess the degree of changed behavior and if the public good

for Indian Country is taking place.




RFA Changes For 2013

- Incentives

Farmers in the New Economy & Youth Development:

- Points by Review Panel for these Emphasis Areas

- No extra points for both — but you can emphasize
both

- RFA does not define “New Economy”

- Use broad definition of Agriculture

- Ranchers included in this incentive

- “how will target audiences adapt to changing
circumstances to be profitable or sustainable”




Suggestions for Quality Application

# 1 — Basic Tips

< Read the RFA - then read it again
< Write to the Panel Reviewers
- tg & Jill Lee will not be Reviewers
* Narrative should reflect RFA headings
< Study the Evaluation Criteria - points
» Get assistance if necessary
» Edited for format, spelling, grammar & style
< Submit early — keep records of transactions




Suggestions for Quality Application

#2 - Don’t Tell - Show

® Use State and Federal data where appropriate. Consider using the US
Census, USDA’s Census of Agriculture (Survey of Indian Country in 2007) or
data from the Center for Disease Control. Check out this NIFA tutorial:
http://nifa-connect.nifa.usda.gov/research/

@ ldeas from peer-reviewed journals — articles can support effectiveness of
proposed plan. Journal of Extension is a good starting place:
http://www.joe.org/

® CRIS database is available http://cris.nifa.usda.gov/

Has extensive projects listed - source of ideas, potential problems and
source of possible partners.

@ Include any literature and referenced information in narrative and
bibliography. If not referenced in narrative — do not include it in the
bibliography.




Suggestions for a Quality Application
# 3 - Additional

® Missing In Action Information:

Applicant’s narrative sings the praises of a new agent, but
forgets her resume.

A bibliography lists a key study, one that makes the case
for funding, but the narrative never even mentions it.

The application says it will target farmers, but the entire
narrative focuses on youth programs

Proposal says nothing about last grant’s accomplishments

® Assume nothing:

The reviewer may be an Extension expert, but what you forget to tell
about your project, they never learn. Many good proposals fail this
way. Think about questions/concerns reviewers might have and
address them! Don’t leave them an excuse to rank you low.




Suggestions for Success

#4 - Show Need

< Tribal Community
Letters of recommendation

Are they contributing resources to make your program work? Let
the reviewers know that.

< Cooperative Extension office
Letters of recommendation
Discuss how they can support you with shared facilities
If they are willing to help tell about it in your proposal

< Volunteers and Interns:
Count them and tell about them in the proposal

In some communities money’s scarce, but sharing time is also
community buy-in




Suggestions for Success

o0

o0

# 5 - Try To Be Goof Proof

< Cut and Paste is a dangerous friend: Proposals have failed

because applicants forgot to do a “find and replace” to
“customize” an application. It’s very smart to re-use good
material, but never let the backroom show.

Don’t be afraid to get help: RFAs are proofed multiple times, by

many people, before they are released to the public. Often by
people who don’t know the program. This allows the document
to be see with fresh eyes. Doesn’t your proposal deserve the
same treatment?

The deadline on this RFA short: Even with the extension
deadline you will have a lot to do in a hurry. Panic is a great
instigator of typos. So is anxiety. Stop. Take a break.




Suggestions for Success

H6- Budget Well & Document Spending Decisions

< If the bulk of the grant will fund salary, be sure to explain
where you will obtain money to fund the project itself

< Each sub-award recipient needs a budget. No exceptions

< If something is in the budget that could draw attention,
read: raise a reviewer’s eyebrows, explain it in the narrative
or reference where an explanation can be found in the
budget narrative

< Make sure each part of the project can be done with the
money you have budgeted. If you are not sure, research
your costs and make a case for your decisions in the budget
narrative.




Suggestions for Success

# 7 - Additional Tips

< Make sure your reference articles help you make the case.
However, don’t bend findings to support your project.
Reviewers check do bibliographies

< Don’t forget NIFA goals in the RFA. Don’t stretch the project
to meet a goal, and don’t think you have to cover all of
them. If, however, the project is a good fit with one—make
note of it.

< Choose projects that you know your institution can do in a
leadership capacity. If you don’t have the expertise to do
part of the project, however, acknowledging that and
brining someone into the grant who can do the work is a
plus.




Questions & Answers:




