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2009 Rural Youth Development Grantee 
Year-End Accomplishment Report 
 Community Action Projects 
This report is to be regularly updated by each community funded by Girl Scouts of the USA, the National FFA Organization, and National 4-H Council. The purpose of the report is to provide qualitative, in-depth data regarding the impact the Rural Youth Development Program has had on each community.  This template is intended to be a living document  that is used for planning the project(s); and then as a reporting mechanism as the project(s) matures. Plans are to post this document on a web site.  Information should be written with the general public in mind that would require very little editing from others. For the most important results of the project, use numerical expressions from the Output Report
	ADMINISTRATIVE ORGNIZATION CONTACT INFORMATION

	State:


	Organization (Girl Scouts, FFA,4-H):                


	Specify Organization for Grant Administration (Girl Scouts Council, University, State FFA Association): 



	Submission Date of Report: 

	Person Responsible for Grant Administration

	Name:
	Title: 

	Address:



	Phone:


	Fax:


	Email:



	Name of Community Served by the Grant :  
	County
	Congressional District(s): 

	
	
	

	

	Start Date of Project: 

(Current Reporting Period)
	
	Number of Previous Years of  Funding:



	Reporting period:  ____________________________________
Is the project considered completed? ___Yes  ___No  If no, what is the projected completion date?______________________


	LOCAL COMMUNITY PROGRAM CONTACT(S)

	Name:

	Title:

	Address:



	Phone: 

	Fax: 
	Email: 

	COMMUNITY DESCRIPTION

Provide a rich narrative description of the community.  Readers should get a visual image of the community.  Include information such as location, economic conditions, demographics, risk factors (economic, health, educational levels, etc.), and community assets.



	


	COMMUNITY NEEDS ASSESSMENT

Describe how community needs were identified and prioritized, the process used and the people involved (e.g. community forums, needs assessments, focus groups; how many youth and adults were involved; what types of community stakeholders were involved)

	

	LONG-TERM COMMUNITY NEED IDENTIFIED
Describe the issue or need addressed.  The issue(s) should be ones that have long-term consequences for the community such as: poverty, hunger, nutrition, polluted water, limited education and skills, obesity, cultural tensions in the community, destroyed eco-systems. Statistics and information from secondary data sources could be included to support the significance of the issue.

	

	OUTCOMES FOR THE COMMUNITY
Describe the outcomes for the community as a result of this project.  While the project may not be able to entirely solve the long-term issue, it should be able to make some progress toward the outcome.

	

	PROJECT DESCRIPTION (ABSTRACT)
In approximately 150  words describe the project that is being implemented.  Include target number of people to benefit.  Include a specific name for the project if one was created.

	

	COMMUNITY CAPITALS ADDRESSED
Check all Community Capital areas that are addressed in this project.  They should be linked to the need(s) identified and expected outcomes.  All projects increase human capital in the participants (youth and adults increase knowledge and skills) and social capital (communities increase communications and networks) as the foundation of this program.  Projects can easily address additional human capital (i.e. improving reading and math competencies through tutoring and mentoring) plus any of the other capitals as well.  Briefly describe how the project implemented addressed each community capital that is checked.

	__ Human __ Social __ Natural __Cultural __Civic/Political __Financial __Built


	PROGRAM IMPLEMENTATION STRATEGIES AND METHODS
Describe how the issue was addressed.  The program and strategies implemented should be specifically designed to impact the stated outcomes.  Include the methods, strategies, curriculum, and approaches with numbers and descriptions of the youth and adults involved.  Outline the expanded planned/actual scope of the project by years.

	Year 1:
Year 2:

Year 3:

Year 4:

Year 5:



	Youth, Adult Volunteers, and Community Citizens

Describe the number of youth and adults engaged in this project, the time duration, and the value of their contributions.

	

	COMMUNITY COLLABORATIONS
Describe community collaborations that were formed to support this project.  Include the names of major agencies (state/federal government) and organizations (non-government) that people would recognize.  For individual schools, churches, organizations, etc. that people outside the community would probably not recognize, refer to them generally but not by specific name (such as 3 faith-based churches, etc,).  Be sure to include collaborations among 4-H, FFA, and Girl Scouts as well as USDA Programs.  

	

	PROGRAM EVALUATION
Describe how the program was evaluated.  The evaluation should measure the degree to which the stated outcomes were achieved. Describe the data collection methods, number of people involved in the evaluation, what was discovered, and what conclusions were made. If your organization has a national evaluation protocol to follow, describe the specific process.  Include evaluation of individual youth, adults, and stakeholders as well as measuring impact on the community and beneficiaries (recipients of the program).

	Youth Knowledge, Skills, Abilities:
Adult Knowledge, Skills, Abilities:
Community Leaders Knowledge and Policies:
Impact on the Beneficiaries (Recipients) of the Project:

Impact on the Community:


	RESULTS AND IMPACT

Based on the information collected through the evaluation, what were the results of the program?  What impact did it have on individuals (youth, adults, citizens) and the community?  Include specific qualitative and quantitative data such as results from focus groups, frequency counts, percentages of increases or decreases, etc.



	
	Youth Knowledge, Skills, Abilities:

Adult Knowledge, Skills, Abilities:

Community Leaders Knowledge and Policies:

Impact on the Beneficiaries (Recipients) of the Project:
Impact on the Community:


	RETURN ON INVESTMENT

Insert the requested financial data below (from the Output Report) to calculate the return on the initial grant investment. (Divide community contributions by the federal funds.) 

	The community received $_____________ in Federal funds for this project.

The community contributed $______________ in cash, in-kind, and time value resources. 

For every $1.00 spent from federal funds, the return on the investment was $ _____________. 
   

	SUSTAINABILITY

Once this project officially ends, what has been put in place to sustain the work?  Include such things as strategies, organizations/collaborations, policies, and people.

	

	ANECDOTAL EXAMPLES

Provide a few quotes from program participants (youth and adults), community stakeholders, etc. that shows how significant the impact of the project has been to them and/or the community.  Do not identify people by name, but include age, community status, role in the project, etc.

	

	STATUS OF THE COMMUNITY PROJECT
Make one selection from a-b-c below according to where the project is at the end of the current funding.



	_____a.  The group reached the intended outcome(s) for the project or solved the problem.

_____b.  The group has not yet solved the problem or reached the outcome, but are continuing to work on solving the problem. Indicate the expected time-line for completion:__________________________________________________________
_____c.  The group could not achieve the intended outcome or solve the issue and do not plan to continue to work on it. What were the limiting factors (e.g. lack of funding, lack of community support, transportation problems, issue too large to address)? _____________ Describe anything that could have been done differently in order to achieve the outcomes:_________________________________________________________________



	REPLICABILITY
Indicate whether or not this program can be easily replicated in other rural communities.  What information and materials are available for replication?  What would make this project difficult to replicate?  What has made this project easy to replicate?  What are the lessons learned that others would benefit from knowing?

	


Appendix 1:  Definitions of Community Capitals
In the Community Capital Framework, there are 7 community capitals that can be strengthened and improved.  All projects in the Rural Youth Development Grant Program will automatically address human capital as youth and adults learn and apply leadership skills.  All projects will also strengthen social capital as partnerships and collaborations are developed.  Each project, however, can address additional human and social capital issues as well as one or more of the remaining 5 capitals.

From the priorities identified in the needs assessment, indicate the community “capitals” that will be impacted by the community project. Definitions are from the work of Emory and Flora (2006) and can be found at http://www.ncrcrd.iastate.edu/projects/commcap/7capitals.htm. 
Human Capital: Includes the skills and abilities of people to develop and enhance their resources, and to access outside resources and bodies of knowledge in order to increase their understanding, identify promising practices, and to access data to enhance community capitals.  Indicators could include such things as population, education, skills, health, creativity, youth, and diverse groups.

Social Capital: Reflects the connections among people and organizations or the social glue to make things happen (Coleman, 1988).  Indicators can include trust, norms of reciprocity, network structure, group membership, cooperation, common vision and goals, leadership, depersonalization of politics, acceptance of alternative views, and diverse representation.

Natural Capital:  Refers to assets that are found in a particular location such as weather, geographic isolation, amenities, air quality, land, water and water quality, natural resources, biodiversity, and scenery.

Cultural Capital: Reflects the way people “know the world” and how to act within it as well as their traditions and language.  It includes cosmovision (spirituality, and how the different parts are connected), ways of knowing, food and language, ways of being, and definition of what can be changed.  Indicators can include values, heritage, recognition and celebration.

Civic/Political Capital:  Reflects access to power, organizations, connection to resources and power brokers.  It includes the ability of a group to influence standards, regulations and distribution of resources.  Indicators can include the level of community organization through the use of government; ability of government to garner resources for the community; civic engagement of youth; increased voting; youth having an “authentic” voice in community issues and problem solving.

Financial Capital:  Refers to the financial resources available to invest in community capacity building, to support civic and social entrepreneurship, and to accumulate wealth.  Indicators can include such things as tax burden/savings, state and federal tax monies, philanthropic donations, grants, contracts, investments, loans, poverty rates, housing, transportation infrastructure, telecommunications infrastructure and hardware, utilities, and buildings.

Built Capital:  Includes the infrastructure that supports the other capitals such as sewers, water systems, communications, recreation facilities, and places of work.
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