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Overview
• Purpose of Program Priorities

• Instructions in Brief w/ an Example

• Common Mistakes 

• Actual Examples

• Questions 



Purpose of Program Priorities
• Strategically think about where you 

want your program to be in five years

• Identify areas in which to focus efforts

• Create long-term goals

• Determine effective, implementable 
strategies to meet those goals

• Track progress



Instructions in Brief
• Develop 3-5 SMART 

Program Priorities to 
focus on for the next 
five years

• Relate 2-3 to Core Areas

• Others may focus on 
Secondary Areas

Definition of SMART Goals - http://en.wikipedia.org/wiki/SMART_(project_management)
Other Web-Based SMART Resources - http://www.topachievement.com/smart.html,  http://www.goal-setting-guide.com/smart-goals.html, 
http://www.projectsmart.co.uk/smart_goals.html
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Presentation Notes
There are other variations of SMART 
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Instructions in Brief
Title:  Create a title for the program priority. (200 characters or less)  

Focus:  Indicate which core/secondary area(s) this priority relates 
to.  More than one may apply:

CORE AREAS:
 Diet Quality/Physical Activity
 Food Resource Management
 Food Safety
 Food Security

SECONDARY AREAS:
 Family/Interpersonal Relationships
 Institution, Organization, Community
 Social Structure, Policy, Practice
 Management/Leadership
 Other (describe)



An Example



An Example



An Example



Instructions in Brief
Description:  Provide a brief description of the priority and why it 
was selected.  Include details about how you intend to measure 
your progress over the next five years and what strategies you 
intend to use to meet your goals.  Priorities may relate to: outputs, 
short-term outcomes, medium-term outcomes, or long-term 
outcomes.   (1000 characters or less)  

Presenter
Presentation Notes
Outputs – activities, services, events and products that reach participants or people who are targeted 
Activities:  what we do – e.g., conduct workshops, deliver services, develop curricula, train staff, create partnerships, etc.
Participation:  who we reach – e.g., participants, partners, agencies, stakeholders, etc. 
 
Outcomes – results or changes for individuals, groups, communities, or systems
Short-term:  learning – e.g., increase awareness, increase knowledge, change attitudes, enhance skills, change opinions, etc.
Medium-term:  action – e.g., change behavior, improve practices, change policies, etc.
Long-term:  conditions – e.g., impact social, economic, civic or environmental conditions, etc.




An Example
Description (1000 characters or less)

Our percentage improvement in one or more Food 
Resource Management Practices is low compared to the 
National Average.  Our goal is to increase our average 
percentage of improvement by 2% for each of the next 
five years.  Improvement will be measured using the 
outcome data in the NEERS5 Behavior Checklist Summary 
Report.  Some specific strategies we intend to implement 
are:  providing training to staff related to effectively 
teaching participants about Food Resource Management, 
having open discussions at staff meetings about 
opportunities and barriers, and hosting brainstorming 
sessions to come up with creative teaching ideas.

Clearly 
Describe your 

Priority



An Example
Description (1000 characters or less)

Our percentage improvement in one or more Food 
Resource Management Practices is low compared to the 
National Average.  Our goal is to increase our average 
percentage of improvement by 2% for each of the next 
five years.  Improvement will be measured using the 
outcome data in the NEERS5 Behavior Checklist Summary 
Report.  Some specific strategies we intend to implement 
are:  providing training to staff related to effectively 
teaching participants about Food Resource Management, 
having open discussions at staff meetings about 
opportunities and barriers, and hosting brainstorming 
sessions to come up with creative teaching ideas.

Explain 
why you 

selected it



An Example
Description (1000 characters or less)

Our percentage improvement in one or more Food 
Resource Management Practices is low compared to the 
National Average.  Our goal is to increase our average 
percentage of improvement by 2% for each of the next 
five years.  Improvement will be measured using the 
outcome data in the NEERS5 Behavior Checklist Summary 
Report.  Some specific strategies we intend to implement 
are:  providing training to staff related to effectively 
teaching participants about Food Resource Management, 
having open discussions at staff meetings about 
opportunities and barriers, and hosting brainstorming 
sessions to come up with creative teaching ideas.

Define 
your Goal 

Be S.M.A.R.T



An Example
Description (1000 characters or less)

Our percentage improvement in one or more Food 
Resource Management Practices is low compared to the 
National Average.  Our goal is to increase our average 
percentage of improvement by 2% for each of the next 
five years.  Improvement will be measured using the 
outcome data in the NEERS5 Behavior Checklist Summary 
Report.  Some specific strategies we intend to implement 
are:  providing training to staff related to effectively 
teaching participants about Food Resource Management, 
having open discussions at staff meetings about 
opportunities and barriers, and hosting brainstorming 
sessions to come up with creative teaching ideas.

Explain 
How you will 
Measure it



An Example
Description (1000 characters or less)

Our percentage improvement in one or more Food 
Resource Management Practices is low compared to the 
National Average.  Our goal is to increase our average 
percentage of improvement by 2% for each of the next 
five years.  Improvement will be measured using the 
outcome data in the NEERS5 Behavior Checklist Summary 
Report.  Some specific strategies we intend to implement 
are:  providing training to staff related to effectively 
teaching participants about Food Resource Management, 
having open discussions at staff meetings about 
opportunities and barriers, and hosting brainstorming 
sessions to come up with creative teaching ideas.

Discuss 
Strategies for 

Success



Instructions in Brief
Baseline/Targets:  For each program priority create and enter 
baseline and target values into the table.  The baseline year is 
FY2010.  Targets should be set for each subsequent year.  Actual 
values will be entered on Annual Update years.  Only enter value 
and unit of measure into the table (e.g., 75%, $1M, 100 adults)

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a

Actual

Presenter
Presentation Notes
The only data that should be entered into the table is the numeric baseline/target value and the unit of measure – e.g., 75%, $1M, 100 adults, etc. (see also Appendix A).  All other details and information should be included as part of the “Description” section.  The only exception to this rule is if you create a qualitative (descriptive) goal – i.e., one which cannot be quantified.  In this case, it would be appropriate to include descriptive text in the table.  




An Example

Our goal is to increase our average percentage of 
improvement by 2% for each of the next five years.  
Improvement will be measured using the outcome data in 
the NEERS5 Behavior Checklist Summary Report.

Connect the  
Description 
to the Data 

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a 76% 78% 80% 82% 84%

Actual 74%

Baseline/Target



An Example

Baseline/Target

Determine 
your Baseline 

Value

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a 76% 78% 80% 82% 84%

Actual 74%



An Example

Baseline/Target

Create 
Targets

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a 76% 78% 80% 82% 84%

Actual 74%



An Example

Baseline/Target

Enter Actual 
Values

(Annual Update)

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a 76% 78% 80% 82% 84%

Actual 74% 75%



An Example

Baseline/Target

Enter Actual 
Values

(Annual Update)

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a 76% 78% 80% 82% 84%

Actual 74% 75% 78%



An Example

Baseline/Target

Enter Actual 
Values

(Annual Update)

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a 76% 78% 80% 82% 84%

Actual 74% 75% 78% 78%



An Example

Baseline/Target

Enter Actual 
Values

(Annual Update)

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a 76% 78% 80% 82% 84%

Actual 74% 75% 78% 78% 80%



An Example

Baseline/Target

Enter Actual 
Values

(Annual Update)

Baseline 
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Target n/a 76% 78% 80% 82% 84%

Actual 74% 75% 78% 78% 80% 82%



Instructions in Brief
Justification (only use for Annual Update years): During Annual 
Update years, if applicable, provide a brief justification for any 
targets not met.  If targets need to be adjusted or a priority needs 
to be changed, briefly explain why and how you are changing it. 

(1000 characters or less)  



Common Mistakes
Description is unclear in terms of:

• Why the priority was selected

• What the purpose/goal of the priority is

• How progress will be measured

• What strategies will be used to achieve 
the goal



Common Mistakes
Baseline and/or targets are:

• Missing

• Not related to the description

• Not ambitious

• Too ambitious



Actual Examples:
How Can These Be Improved?













Actual Examples:
Can You See The Difference?







Questions?
Comments?



Thank you!

Stephanie M. Blake
sblake@nifa.usda.gov

202-720-6079

EFNEP FGO webpage: 
http://www.nifa.usda.gov/nea/food/efnep

/formula_grant.html
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